What Big Changes Lie Ahead in Agriculture?
By Mike Kinley, chief executive officer

There are some things I know to be true, like the three c’s
of choices, chances, changes.
You must make a choice to take a chance, or your life will
never change.
I also know some truths about farming, including the fact
that there are fewer farmers today than five or 10 years ago,
farms are growing larger, Mid-Iowa’s membership is getting
older and many sectors of Mid-Iowa’s business are extremely
competitive — I’m sure none of this surprises you.
This ties back to the three c’s of making a choice to take a
chance, understanding risk management and changing so we
can move in a sustainable direction ensuring the long-term
viability of the cooperative. If we don’t, it’s unlikely things
will change for the better. As Albert Einstein noted, “The
definition of insanity is doing the same thing over and over
again, and expecting different results.”
One thing I was surprised about when I got to Mid Iowa
was how little the coops in the area actually collaborated
with each other. In this highly competitive marketplace, as
consolidation continues to speed up at the producer level, I
can see the need for more collaboration and partnership than
ever before. I have been involved in many partnerships and
while they can be challenging, they can also bring synergy.
The goal is to bring the best of both worlds together to serve
you, our members and customers, more effectively.
The key to successful collaboration is to understand
what you want out of the partnership and what you bring
to the table. In any partnership we must always stay true to
our values.
Building on our non-negotiables
Forming a successful partnership isn’t all that different
from the new opportunities Mid-Iowa has maximized in the

past few years, from our investment in
Sinclair Milling to the recent unification
with East Central Iowa Cooperative
(ECIC). Both ventures have been going well and are creating
new opportunities for Mid-Iowa, from expanding our feed
business to increasing our grain business and giving us
rail access.
The reason these ventures work is because they are
founded on our non-negotiables, including:
• Maintaining a high level of service.
• Retaining skilled employees.
• Providing the best products and technology while
remaining cost-competitive.
All these factors have caught the attention of our industry.
After our unification with ECIC, a lot of folks have been
watching Mid Iowa to see how we have managed that
opportunity. It has opened a few eyes as to how quickly we
have made things happen and that is an attractive attribute
which stirs interest in our company.
I’ve always said making big decisions and bold moves
open up new opportunities. I also know the world keeps
changing around us. That’s why we’re continually looking for
ways to adapt and keep Mid-Iowa strong to serve you now
and for years to come.
We will continue to move forward evaluating
opportunities to become better, making choices to get the
best chances at positive change. I’m glad you’re part of
Mid-Iowa and appreciate the chance to serve you.
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A Farmer’s Perspective
on Mid-Iowa’s Future
by Bob Hogle, Mid-Iowa board president

I’ve been farming for many years, and it’s clear that huge
changes are impacting the ag industry, especially within
the supply chain. Technology is moving faster than ever. As
farms keep getting larger, farmers are investing in more of
their own equipment. Liability issues are also becoming a
much bigger issue as the regulatory scene continues to evolve,
which can create challenges for your cooperative.
All these factors continue to prompt the board and
management at Mid-Iowa to evaluate opportunities to reduce
risk and improve the return on your hard-earned equity. I’m
excited about the process we use at the board level to evaluate
and plan around opportunities. We have become a company
that can move swiftly to capture ways to increase the value of
your investment.

We have to move beyond the mindset that we can operate
the co-op just like we did 20 or 30 years ago. If we don’t, we’ll
get run over. In some ways, it reminds me of the succession
planning my brother and I are doing. We could just keep
farming the way we are for another 10 or 15 years, sell out at
a farm auction and be done with it. Our goal, however, is to
help the next generation get started. Older farmers helped me
get started, and I want to return the favor to keep agriculture
strong in this area.
No one can do this work for us. It’s up to us to guide this
future, just like it’s up to Mid-Iowa to make a new plan for
continued success.

Meet Rick Ogle, Commodity Marketing Analyst
It has been a long time
since the co-op location in
La Porte City has had a grain
buyer in the office regularly.
All that has changed, now that
this region is part of Mid-Iowa
Cooperative. We invite you to
get acquainted with Rick Ogle,
our commodity marketing
analyst who has been based at
our La Porte City and Jesup
locations since he joined
Mid-Iowa in late August.

What’s your ag background?

I was raised on a grain and livestock farm in southcentral Iowa and have worked in the cooperative system
nearly all my career. Back when I started in the early
1970s, practically every little town had a one-location
co-op. I worked as a grain merchandiser at a co-op
in northeast Nebraska for a few years; served as a
general manager at the co-op in Mapleton, Iowa; and
managed the co-op in Lincoln, Iowa, from 1995-1998.
Most recently, I spent five and a half years as a grain
buyer for the Lincolnway Energy, LLC ethanol plant
near Nevada.

What do you like about the grain business?

I’ve worked on the grain side of the business for
more than 25 years and know it’s a relationshipbuilding business. There are so many tools available
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to help you make the most of your grain marketing. I enjoy
helping farmers find the right tools for their unique needs.

What attracted you to Mid-Iowa?

Mid-Iowa is the right size of co-op. It’s big enough to stay
competitive, but small enough to stay in touch with its rural
roots and serve customers effectively. Growers have been
very receptive to me being here at La Porte City and Jesup to
help with their grain marketing. Building these relationships
involves the little things, like being willing to ride along in
the combine, if that’s most convenient for the farmer. Most
farmers just want to be treated fairly. I look forward to
helping you market the grain you’ve produced and have high
hopes for Mid-Iowa’s continued growth in this area.
Editor’s note: Ogle and his wife, Judy, enjoy camping,
spending time with their grandchildren and golfing.

Mid-Iowa Cooperative’s
Beaman location has been
honored with the Times
Republican newspaper’s
“Best of the Best 2019”
award for the cooperatives
category. This is the third
time the Beaman location
has received this honor.

First, We Listen
By Linda Kuhl,
commodity
marketing manager

Have you ever listened
with curiosity? Author Roy
T. Bennett encouraged
people to listen with
curiosity. Speak with honesty. Act
with integrity.
“The greatest problem with communication is we don’t listen to understand,” he
added. “We listen to reply. When we listen
with curiosity, we don’t listen with the
intent to reply. We listen for what’s behind
the words.”
All this ties into trust. We know trust is
never given. It’s earned, always, and it starts
with listening. We listen to what you want.
Then we work hard to meet those needs
wherever we can. That’s why we offer:

Mid-Iowa Supports
“Leader in Me”
Program at BCLUW

• An expanded grain marketing team
to serve you better.

Imagine being a grade-school kid who’s asked to share what you’ve
been learning in school with the CEO of a local company. Could you
handle it?
A group of second- and third-grade students passed with flying
colors when they spoke with Mike Kinley, CEO of Mid-Iowa
Cooperative, earlier this year to explain what they’ve learned from their
“Leader in Me” program at the BCLUW school in Conrad.
“The BCLUW school district has embraced the ‘Leader in Me’
program, which teaches kids about the seven principles of leadership
from author Stephen Covey’s book ‘Seven Habits of Highly Effective
People,’” said Kinley, who met with the students in the Mid-Iowa board
room in Conrad. “The kids did a great job of sharing what leadership
principle they were learning and what it meant to them.”
Mid-Iowa has donated money through the cooperative’s
Community Advocacy Initiative (CAI) to support the “Leader in Me”
program. “I’m a huge believer in teaching leadership principles,” said
Kinley, who noted that Mid-Iowa also supports local FFA chapters, 4-H
clubs, churches, first responders and more. “I was elated when I heard
BCLUW wants to take this program beyond elementary to middle
school and high school students. We want to encourage young people
to stay in our local communities for the long-term. Hopefully, some of
them will consider working with us someday.”
Mid-Iowa’s five-member CAI committee has been created to
formalize Mid-Iowa’s charitable giving efforts, which can often include
matching funds from Land O’Lakes® and CoBANK®. “We want to build
relationships with local residents and students in our communities to
help them get better acquainted with the co-op,” Kinley said. “Our goal
is to help the communities we serve succeed.”
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We’re pleased to welcome Rick Ogle
(based in La Porte City and Jesup) and
Jessi Sorensen (based in Cedar Falls
and Hudson) as our new commodity
marketing analysts. These folks bring a lot
of grain industry experience and are here
to help you. Learn more about them on
pages 2 and 8.

• A wide variety of grain marketing
resources.

Mid-Iowa offers direct ship after harvest,
crop insurance, brokerage services and
more. We look forward to helping our
new Mid-Iowa members learn more
about how to put these tools to work on
their farms.

• Ongoing support.

There’s no job too small or too big for
Mid-Iowa’s grain marketing team. Even if
you prefer to do business with one of our
specialists, we’ll never let you down if that
person isn’t available when you need him
or her. Our team always has your back.

We’re willing to meet with you wherever
it’s most convenient for you, whether that’s in
your farm shop or at our office. Most of all,
we’re ready to listen. Just contact your local
Mid-Iowa office to start the conversation.
We look forward to hearing from you and
appreciate your business.
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Meet Mid-Iowa’s Board Candidates
As Mid-Iowa’s annual meeting approaches, ballots for the
board member election have been mailed. Instructions on
how to cast and return your vote are included in the mailing.
Get to know this year’s candidates:
Ben Bader has farmed south
of Jesup for 10 years with his
family, including his parents
and his wife, Anna. Bader
returned to the family farm
after graduating from Iowa State
University (ISU). The Baders
grow/raise corn, soybeans and
hogs. Their daughters (Molly,
Leah and Madelyn) all love to
help out on the farm. Bader
is an active member of St.
Athanasius Parish in Jesup and
is also active in the Farm Bureau.
“I’ve been active on the East Central Iowa Cooperative
(ECIC) board for the past nine years and look forward to
helping lead Mid-Iowa through this transition period,” Bader
said. “I’m extremely excited to see what our companies will
do together.”
Before ECIC unified with Mid-Iowa, Bader liked what he
saw of Mid-Iowa’s business practices and company culture.
“Throughout the merger process, and now as a Mid-Iowa
member, it has been a pleasure to work from the inside
out with this cooperative,” Bader said. “I look forward to
continuing our strong tradition of excellence.”
Bob Hogle of Conrad has
been involved in his family’s
farming operation for the past
38 years. Hogle has served 15
years on Mid-Iowa’s board of
directors, including four years
as president, and has spent
over 30 years as a member of
Farm Bureau.
“I support continued
growth for the cooperative and
enjoy the strategic planning
that’s necessary to help create
opportunity for our next generation of producer-patrons,”
said Hogle.
He and his wife, Sandy, enjoy spending time together with
their two daughters at a variety of family activities.
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Brent Schipper has been
farming with his father in
a family-owned farming
operation for the past 18 years
in the Conrad area. Schipper,
who graduated from ISU in
2001 with a major in ag studies,
is a member of Farm Bureau
and the Iowa Corn Growers
Association. Schipper served as
an associate board member at
the co-op for two years before
serving three years as a MidIowa board member. “As a board member, my number-one
concern is to protect members’ equity,” Schipper said. “I want
to continue to see Mid-Iowa bring value to its members.”
Schipper has been married to his wife, Pamela, for 13
years. They have two children, Elle and Avery. The Schippers
belong to the Trinity Lutheran Church in Dillon. Schipper
enjoys coaching his children in basketball and volleyball and
helping them with their 4-H livestock projects.
Chad Adelmund of Beaman
has been farming with his older
brother, Justin, in a familyowned farming operation for
the past 22 years. Adelmund has
been a Farm Bureau member
for the past 21 years and is also
an active member of the Iowa
Corn Growers Association. He’s
running for his fourth term on
Mid-Iowa’s board of directors,
because he wants to help guide
the co-op’s long-term business
plan. “I want to add value for the member/owners of the
cooperative while protecting members’ equity,” he said.
Adelmund and his wife, Donna, live on the acreage south
of Beaman where Adelmund was raised. He and his family
attend services at the First Presbyterian Church of Conrad. In
their spare time, the Adelmunds enjoy taking short trips with
their three sons (Henry, Ryan and Wyatt) and working on
their house.

No, these aren’t Mid-Iowa employees playing bingo! Our employees
who sample grain in the fall took a refresher course before harvest on
how to grade incoming grain effectively and efficiently. A federal grain
inspector was on-site to instruct and answer questions. Everyone agreed
the course was a good review and very helpful.

Iowa Governor Kim Reynolds visited
Mid-Iowa’s Mill Junction location on Oct. 29,
2019, as she toured various agriculture- and
infrastructure-related projects throughout
northern Iowa.

Continued on page 6
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Count on Mid-Iowa to
Meet Your Feed Needs

If you’re a livestock producer, no one needs to tell you
how much work goes into producing that big, juicy steak or
tasty pork chop on your dinner plate. Mid-Iowa’s feed team
is proud to help support your efforts to supply high-quality,
safe, nutritious, affordable food to people across America and
around the world.
“We know the livestock industry plays an essential role
in the economy, from the farms to the grocery stores,” said
Chad Ciesielski, Mid-Iowa’s feed department manager. “We
serve hobby farms to large, commercial operations and want
to work with you to build a feed program that works for you.”
The co-op’s feed team was recently ranked #5 in the nation
by Purina for feed sales growth. “We want to build long-term
relationships,” said Ciesielski, who is based in Jesup and has
worked for the co-op for 15 years. “To us, customer service
reflects how we’d want to be treated if we were in your shoes.”
That includes:
• Grinding locally-grown grain into feed at Mid-Iowa’s two
mills. The Beaman mill specializes in custom bulk and
bagged for beef, dairy, swine and poultry, while the Jesup
mill focuses on custom bulk swine feed.
• Providing bagged feed for all species through our feed
warehouses at Jesup, La Porte City, Beaman and Hudson.
• Offering group budget tracking, close-outs
and projections.
• Ration balancing to increase feed efficiency
and profitability.

Mid-Iowa’s feed team by our feed mill in Jesup
• Custom swine feeding opportunities. “We’re looking
for producers interested in custom feeding,” Ciesielski
said. “Talk to our sales team, who can connect you with
contract owners.”
Mid-Iowa’s feed team includes Rich Bathen (319-2400870), Bailey Uhlenhopp (319-215-2020) and Lindsay
Lentz (563-608-3007). “We know every day can bring
a new challenge in the livestock industry,” Ciesielski,
said. “We appreciate your business and look forward to
serving you.”

Welcome Lindsay Lentz,
Livestock Production Specialist
If you’re a pork or beef
producer, you might be
surprised by how many
resources are available
through Mid-Iowa’s feed
department, thanks to
partnerships with Purina®.
“I can help build a feed
ration for your livestock,”
said Lindsay Lentz,
Mid-Iowa’s new livestock
production specialist who
focuses on swine and
beef. “We can also test the
energy values and protein
levels in your feedstuffs. This becomes even more important
when we have tough weather conditions that stress the crop.”
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Lentz is well-trained to provide these services, which
also include mycotoxin testing through Purina. She grew up
on a row-crop farm near Lamont in northeast Iowa and has
always enjoyed working with animals.
After earning her animal science degree from Iowa State
University in 2014, Lentz joined Cargill-JBS Live Pork, where
she worked with a 100,000-head wean-to-finish system. “I
gained a lot of hands-on experience with pigs, since I learned
everything from production to marketing,” said Lentz, who
later transitioned to OLMIX animal care products, where she
handled feed additive sales for a year and a half.
Lentz is glad to be part of Mid-Iowa Cooperative. “This
is home. I know many of the farmers in the area and look
forward to helping you with your feed needs.”
Editor’s note: Lentz and her husband, Derek, farm and raise
Australian cattle dogs. The couple also enjoys rodeo and trail
riding in Missouri, Mt. Rushmore and beyond.

Safe Food Starts Here
Food safety can be an
alphabet soup of acronyms
from HACCP to PCQI,
but Mitch Donohue knows
how to make sense of it all.
“I’m the overseer who
makes sure the feed mills
are functioning properly,”
said Donohue, Mid-Iowa
Cooperative’s food safety
practitioner who is based
in Jesup.
Ensuring high standards
benefits Mid-Iowa’s feed
customers and helps keep
the co-op in compliance

with federal regulations. All this ensures safe food from
farm to table, noted Donohue, a Dunkerton native who has
worked with the co-op for two years.
“I grew up working with farmers and enjoy being
outside, working with animals and working with machines,”
added Donohue, who served as a quality-control specialist
for Masterbrand Cabinetry in Waterloo before coming to
the co-op.
He’s glad to be back in agriculture. “Now that we’re part
of Mid-Iowa, it’s exciting to see how much more we’ll be
able to develop as a company and provide more solutions for
our customers.”
Editor’s note: Donohue is the father of a young son and
daughter. He enjoys spending time with his family and working
with horses in his free time.

Making Sure You’re Represented
on the Mid-Iowa Board
Anytime two farmer-owner
cooperatives unify, we know there
are concerns about how you’ll be
represented on the board going forward.
Mid-Iowa is striving to keep a balance
as we create this new organization and
address the challenges posed by today’s
ag environment.
It’s been difficult to find people who
are willing to run for open positions on
the board. Over time, we’ve done away
with district segmentation for board
candidates. Today, everyone who runs
for the Mid-Iowa board is an at-large
candidate, meaning they represent the
entire area, rather than a specific district.
We’ve used this system for a number of
years now, and it has worked out fine.
We want to keep our new members
who have come to Mid-Iowa through
mergers as involved in the co-op as
possible. That’s why we’ve put in place
a system to help work through this
transition resulting from the unification
of Mid-Iowa and East Central Iowa
Cooperative (ECIC).
• Three candidates, from the MIC
side, are running in the 2019
Mid-Iowa board election. Two
will be elected for a three-year
term. Ben Bader from the ECIC
side is running unopposed and

•

•

•
•

will serve a three-year term. Ben
had served previously as an ECIC
board member.
After the election, there will be
a total of eight board members
from the Mid-Iowa side and five
members from the ECIC side on the
combined Mid-Iowa board. This is
the first step in a three-year process.
For the 2020 election, which will be
held a year from now, patrons will
vote for two candidates from the
MIC side and one candidate from
the ECIC side.
The 2021 election will follow the
same process as the 2020 election.
After three years, Mid-Iowa will
be back to a nine-person board,
including six from Mid-Iowa
and three from ECIC. Going
forward, all open board spots
will be at-large candidates. The
nominating committee will make it
a priority to make sure all areas of
Mid-Iowa’s trade territory receive
equal representation.

If you have any questions, feel free
to contact a Mid-Iowa board member,
or your local Mid-Iowa location. We
appreciate your interest in Mid-Iowa.

Mid-Iowa Supports
Community Services

Mid-Iowa Cooperative and a
number of contractors who built
Mill Junction, came together to
donate $15,000 to local fire, law
enforcement and ambulance
services during a special ceremony
this fall at the Mill Junction
location. The Grundy Center
Fire Department, Holland Fire
Department, Grundy Center
Emergency Medical Services (EMS),
Grundy County Sheriff ’s Office, and
Grundy County Memorial Hospital
received $3,000 each. Mid-Iowa
values strong partnerships between
the cooperative’s locations and first
responders throughout the region.
“This community is a lot like this
grain elevator — it’s first class,”
said Mike Kinley, Mid-Iowa’s CEO.
“This is also first-class farming
around here, just like a lot of our
trade territory, and it’s been a
great experience.”
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Going with the Grain: Three Things
to Know About Jessi Sorensen,
Commodity Marketing Analyst
Jessi
Sorensen
has seen it
all, from
wheat in
Indiana to
rice and
milo in the
South, but
she’s glad
her career
in the grain
industry has
led her back
home to Iowa. She’s especially glad to be
part of Mid-Iowa’s grain team, where she
has been serving local farmers since early
September from her offices in Cedar Falls
and Hudson — her hometown.
Here are three things that might
surprise you about Sorensen:

1. She’s rooted in agriculture.

Sorensen grew up on a farm that
included row crops and a farrow-tofinish swine operation near Hudson.
When she enrolled at Iowa State
University (ISU), she didn’t know
whether she wanted to specialize in
animal science or grain. While she
enjoyed an internship with Tyson
Foods in pork procurement, a grain
merchandising internship with
Gavilon Grain in North Dakota really
struck a chord. “I like how every day
brings new challenges,” Sorensen said.
“There’s never a dull moment in the
grain marketing business.”

2.Diversity defines her background
in the grain industry.

After earning her ag studies degree
in 2015 from ISU, Sorensen began
working full-time with Gavilon Grain.
Her career took her from Vicksburg,
Mississippi, where she worked at a
barge-loading facility, to New Carlisle
in northwest Indiana. Sorensen
moved back to Iowa and worked
with Farmers Win Cooperative in
Fredericksburg for two years as a grain
merchandiser before joining Mid-Iowa
in early September. “Everyone is so
passionate about agriculture in Iowa,”
she said. “It’s been awesome to be back
home and serve farm families I grew
up with.”

3.She appreciates the cooperative
system and how it benefits
farmers.

Sorensen has experienced the grain
industry from both the corporate
and the cooperative perspective.
She’s glad to be back at a co-op and
looks forward to getting to know
more farmers in the area. “I like the
cooperative system, because it seems
like everyone is on the same team,
working together to help farmers
succeed. Our goal is to help better
people’s lives.”

Editor’s note: Sorensen is a die-hard
ISU Cyclone fan who enjoys running and
spending time with her family.

See You Jan. 20
in Tama for
Mid-Iowa’s Crop
Fair 2020
Save the date!

Mid-Iowa’s popular Crop
Fair returns on Monday
morning, Jan. 20, 2020, at
Meskwaki Bingo Casino Hotel
near Tama. A great lunch
will be served following the
educational seminars.
There’s no charge to attend
this event, which is geared
toward helping you become
a better farm manager. Our
speakers this year include:
• Our keynote speaker,
Shawn Hackett, president
and CEO of Hackett
Financial Advisors, Inc.,
regularly appears on
the “Market to Market”
television show, where
he shares timely insights
about marketing ag
commodities. He also
produces the bi-monthly
Hackett Commodity
Report.
• Dr. Wendong Zhang,
an assistant professor
in the Department of
Economics at ISU will
provide an update on
U.S.-China trade relations.
He is also the leading
researcher of the Iowa
Land Value Survey.
Watch for more details!
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