Where Do We Go from Here?
By Mike Kinley, chief executive officer

I want to thank every member for their candid feedback
regarding the changes we have made in the past months.
While there have been many questions regarding the rationale
for the sale of Agronomy and Energy supply businesses,
three main questions have remained to be asked and while
many members have talked with me directly or have heard
my answers at the Ag Street conference, I thought it would
be important to put into writing the answers. My goal here
is to leave no doubt in your mind of how this company is
positioned and where we are headed. The three questions:
1. Are we in good financial condition?
2. Will we be Mid-Iowa Cooperative 5 years or even
10 years from now?
3. Where do we go from here…what is coming next?
Let’s take each of these one at a time.

1. Are we in good financial condition?

The answer is yes, but a more accurate way to describe our
company’s financial position is “strong and getting stronger”.
Why do I say that? Our cooperative has a solid earnings
history and recently has been putting in very strong local
earnings results. (See the chart on page 2). As a result of that
we have also been able to gain the confidence of our lender to
do some major projects: building Mill Junction and investing
in Sinclair’s feed and grain business. Even though we have
made some significant investments recently, we have also
been able to build our working capital to more than twice the
level we had 3 years ago. This is a major measure of financial
strength. Our goal is to have two years’ worth of cash flow
built up in working capital. This is 30% more than the bank
requires us to hold. We also have some of the best assets in the
industry which on average earn us the highest level of return

per location of any coop in the state of
Iowa. Do we have debt leverage? Yes,
we do have debt. However due to our
earnings, CoBank would supply us more (at a favorable rate)
if needed. We are now in a position that we can retire debt at
a rapid pace, and we have begun that process. We are also in
the position to revolve equity back to the membership. We
will begin revolving back the first tranche of equity in March
of 2020. You will receive a separate letter detailing that plan
along with your first non-taxable payment.

2. Will we be Mid-Iowa Cooperative 5 years
or even 10 years from now?

The answer to this question is also YES! Neither
management nor the board of directors has any interest
in proposing any business arrangement that would force
us to become part of a different company or combine with
a company that would result in the loss of our identity or
our community-focused culture. We don’t want to lose
our history of being member-owned with local control.
The fact of the matter is that we are focused on business
propositions that make us stronger and more sustainable as
an independent standalone cooperative. Our future is very
bright as we focus our business on our core competencies:
the grain and feed segments. The majority of our members
feel that we provide the greatest value to their operation in
these areas. We have found these two businesses to be very
sustainable as we grow. A rumor has gone around that we sold
our Mill Junction elevator. That is not the case whatsoever.
The fact is we found an opportunity to roll our term note into
a long-term lease product with our existing banker CoBank.
In doing so, we were able to save the cooperative hundreds of
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thousands of dollars and eliminate any interest rate risk for
up to 15 years by locking the rate within the lease. This has
reduced our interest costs and increased our annual cash flow.
All of these changes increase the value of your equity in the
cooperative year after year. I believe you will come to realize the
significance of many of these changes over the next few years.

3. Where do we go from here…
what is coming next?

Our plan in the near term is to utilize our financial strength
in three ways:
• Pay down our term note with the bank. We have begun
that process which is allowing us to reduce expenses and
increase the company’s earnings.
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• Return equity back to the member-owners by making a
special non-taxable distribution each year for three years.
You will receive a letter with details along with your first
payment in March.
• Improve the efficiency and operations of our existing
elevators and feed mills: we plan to increase drying capacity
at Liscomb this summer to be ready for this coming fall.
We also have additional proposals to be put in front of your
board of directors increasing grain capacity and dumping
speed at LaPorte City, Beaman and Jesup. These projects
will be possible for 2021 and 2022.
Over the longer term, we plan to continue to be one of
the most progressive cooperatives in the state. We are well
positioned to continue to strengthen our company financially,
but more importantly, to increase our presence in the supply
chain to garner you more options for marketing your grain. We
feel we can bring a lot to the grain and feed industry and will
continue to look for new opportunities to help Mid-Iowa and
its members thrive. This is a valuable company today and our
intent is to continue to build upon the value of your ownership
year after year.
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Take Advantage of Free Price-Later
By Linda Kuhl, commodity marketing manager

It’s no secret that grain quality is a huge concern in our area. Not only did the region
experience a wet harvest season in 2019, but the liquid propane (LP) shortage last fall
meant some corn was a little on the wet side when it went into storage. This can lead to
crusting by this point in the year.
When corn is mechanically dried, this can create more foreign material (FM). We’ve
been seeing higher FM levels, and end users are on the lookout for these issues.
Since we’ve opened up Mid-Iowa Cooperative’s free price-later program, I encourage
you to take advantage of it. At a minimum, use this opportunity to pull a few loads and
test the FM and grain quality.
I know we all want higher values, including direct-ship prices, but think about the
huge problems many areas experienced last spring and fall with the gravel roads. What
if Mother Nature and the roads give us trouble again this spring, making it tough to get
to some of the grain bins? Taking advantage of free price-later (which will be available
at least until the end of August) can help you avoid some of these challenges.
If you have any grain-related questions, contact your local Mid-Iowa office. We look
forward to hearing from you and appreciate your business.
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Crusting (shown here) is one of the
many grain quality challenges to watch
out for this time of year.

Mid-Iowa Continues to
Provide Precision Ag Support

As fast as technology moves today,
it’s easy to feel overwhelmed. If you need
help with your precision ag equipment,
including planting and yield monitors,
Mid-Iowa Cooperative can help.
Joel Benson has been our information
technology (IT) go-to guy since he
joined the company in December 2017.
As Mid-Iowa has grown, Joel’s role has
expanded. Not only can he help you with
your precision ag equipment on the farm,
but he manages Mid-Iowa’s website and

IT work throughout the company, from
fixing computer glitches to managing the
phone system.
While he’s based at our Beaman
location, Joel doesn’t always have to travel
to resolve computer problems, thanks
to remote screen-sharing technology.
“Don’t be afraid to reach out if you have
a question related to your precision ag
equipment,” Joel says. “I’m here to help.”
Call or text Joel at 641-485-4713.

Joel Benson, information
technology specialist

Keep Grain Quality on the Brain
By Rick Pfantz, grain operations manager

Who can forget the fall of 2019 (even though a lot of us
would like to)? Weather conditions were wetter than normal.
Growers in our area had deal with a temporary, but severe,
shortage of LP. This slowed down harvest and brought grain
drying to a standstill for weeks, in some areas.
A lot of grain was wetter than usual when it went into
storage last fall. There tend to be higher levels of FM in
this grain, too. All this can lead to trouble this time of year,
as the weather fluctuates between warm and cold. You’ve
really got to watch your stored grain carefully this time of
year. Once hot spots get started, they can go from 80 to
100 degrees in just two or three days, which triggers major
spoilage problems.
I’ve been hearing about some grain-quality horror stories
this winter. We’ve also been keeping a close watch on the
stored grain here at Mid-Iowa. I’ve been working for the coop nearly 25 years, and I’ve seen more hot spots in the grain
recently than I’ve ever seen at this time of year.

checking the bins never gets done-or it
gets done too late.
Staying on top of grain quality means keeping it top
of mind. We do the same things at Mid-Iowa that we’re
encouraging you to do on the farm. Don’t forget Mid-Iowa
is offering free price-later through the summer. Thanks for
doing business with us, and thanks for making grain quality
a priority.

Take action

We are coring our bins, as needed, to help maintain the
best possible grain quality. I encourage you to core your bins
early, too.
We also monitor grain quality inside Mid-Iowa’s bins daily.
Cables extending from the top of the bin ceiling down to the
bottom allow us to take temperature readings every 6 feet. We
monitor this data daily from our computers.
Keeping grain quality top of mind is essential this time
of year, not only at Mid-Iowa, but on the farm. It’s easy to
think, “Yeah, I need to get out to the bins and check the grain,”
but then you get busy with other work, time slips away and

Stay Safe Around the Bins
The fall and winter of 2019-2020 are reminiscent
of 2009-2010. Back then, 2009 was a wet fall, and
that time period led to the highest number of
grain entrapments and fatalities in recent history.
Please stay safe when you check your grain and
core your bins.
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We Keep Your Grain on the Move
By Ryan Ashton, logistics coordinator

We often set big goals here at Mid-Iowa Cooperative, and
that includes moving 160,000 bushels of grain a day. Here’s
how we do it:
• We have 28 Mid-Iowa semi-trucks and work with
approximately 50 owner-operators who help transport
grain, as well.
• Most of our grain sold through Mid-Iowa is used
within 100 to 150 miles of our trade territory.
• In 2019, Mid-Iowa’s own trucks transported 17 million
bushels of corn and soybeans. I create schedules every
day for each trucker. Around noon each week day,
I compile the next day’s schedule so I can send it to
Mid-Iowa’s various locations by 2 p.m.
• To streamline the process, I have the owner-operators
haul out of the same location all week long.
• Every morning, I track what we hauled the previous
day and who hauled it. It can be a delicate balance,
at times, to keep everything running smoothly and
provide enough work for everyone.
• In February, we were hauling a lot of grain to the
Cargill bean processing plant in Iowa Falls. We also
haul corn to the Flint Hills ethanol plant and corn
processors in Cedar Rapids, including ADM, Cargill
and Penford.

• We sell grain on contract and will deliver the grain
over a month’s time.
• At any given time outside of harvest, 30% our trucks
are handling on-farm pickup. While our goal is to
move 160,000 bushels of grain a day, we have exceeded
that at times. Our peak was more than 200,000 bushels
in one day.
All this is possible because the truckers who work with
us are second to none. They are willing to go the extra mile
and do what’s needed to get the job done. They are also
dependable, courteous and make safety a priority.
We’re proud to keep Mid-Iowa’s grain division strong. Our
ultimate goal is to serve you as effective as possible and help
you maximize your profit potential.
Editor’s note: Ryan started in November 2015 as a dispatcher
and has grown his career through the years at Mid-Iowa.

Mid-Iowa Wins 2019 Iowa Venture Award
“Only strength can cooperate.
Weakness can only beg,” noted
President Dwight D. Eisenhower. This
wisdom is embodied in #6 of the seven
international cooperative principles:
cooperation among cooperatives. It’s
also reflected in the 2019 Iowa Venture
Award that Mid-Iowa Cooperative
received from the Iowa Area
Development Group (IADG).
The Grundy County Rural Electric
Cooperative (REC) nominated
Mid-Iowa for this award, which honored Mid-Iowa’s success
with its Mill Junction location north of Grundy Center.
“The co-op continues to invest in facilities, equipment and
its 140 employees to provide members and others with
4

state-of-the-art feed, grain and transportation services and
expertise,” said Rand Fisher, IADG president. “Mid-Iowa
acquired 40 acres in Grundy County, invested over $18
million and constructed a new 5-million-bushel grain delivery
and storage facility.”
The efficiency of the facility is noteworthy, added Fisher,
who watched trucks deliver grain during a tour of Mill
Junction. He was impressed that a driver could unload grain,
get his ticket and be on the road again in less than 4 minutes.
“We built this facility to keep up with the ever-changing
agriculture industry and meet farmers’ needs,” comments
Darrel Burt, Mid-Iowa’s organizational development manager
who now serves as Mid-Iowa’s feed sales manager. “The
Grundy County REC worked with us to get everything ready
in less than a year so Mill Junction was ready for the 2018
harvest. We couldn’t have done it without our local REC.”

Mid-Iowa Gives Back to Local Communities

One of the cooperative principles we’ve embraced for years is concern
for the community. We’re proud to contribute to local organizations that
enhance the quality of life in our rural communities.

Mid-Iowa Cooperative contributed
funds (along with a matching
donation from CoBank) to the
Beaman Fire Department that helped
them purchase a new fire and rescue
truck. Shown here (left to right) are
Dave Moorman, Mike Kinley (CEO
of Mid-Iowa Cooperative),
Bryan Moeller and Tom Ashton.

Mid-Iowa Cooperative contributed
funds (along with a matching
donation from Land O’Lakes) to
the Northeast Iowa Food Bank,
which serves people in Black Hawk,
Buchanan, Grundy and Tama
Counties. Mike Knipp (left) from the
Northeast Iowa Food Bank accepted
the donation from Darrel Burt,
Mid-Iowa’s feed sales manager.

Members of the Union High School
Robotics Club accepted a donation from
Mid-Iowa Cooperative, along with a
contribution match from Land O’Lakes.
Mid-Iowa LaPorte City location
employees Rick Ogle, Commodity
Marketing Agent/Crop Insurance Agent
(third from right) and Ben Stoyanoff,
Location Manager (right) presented
the checks.
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I’ll Watch Out for Your Safety;
Will You Watch Out for My Safety?
Did you hear about the 27-year-old farmer near Brookings,
South Dakota, who died in mid-February after being trapped
in a grain bin with corn? These are the kinds of tragedies we
want to prevent.
“This winter we’ve been going through grain-safety
training,” said Roger Ohrt, safety director at Mid-Iowa
Cooperative. “It’s like the military. We’re on a mission, and we
have each other’s back.”
This is essential, since grain-related accidents can happen
quickly. “You can get covered in grain in just 10 to 20 seconds,”
Ohrt said.
Also, when you’re up to your waist in grain, you’re trapped.
“That much grain puts 300 to 400 pounds of pressure on your
legs,” Ohrt said. “Trying to remove a 165-pound person up to
their waist in grain, is equivalent to trying to pull a 325-pound
person out because of the weight of the grain and the resistance
of the grain on his legs.”
It doesn’t take much grain to create big problems. A person
can die in 150 to 200 bushels of grain, Ohrt said. “Good-quality
corn or soybeans weigh about 60 pounds per bushel. Having
100 bushels of grain on top of your body is like having a car or
pickup truck on top of you.”

Stay safe on the farm

Ohrt offered the following do’s and don’ts to help you stay
safe when working with grain:
• Don’t work in and around grain bins alone. “Have
someone with you,” said Ohrt, who suggests a family
member, friend or retired farmer neighbor. “If
something goes wrong, there will be someone to call
for help.”

• Do be extra cautious on frosty mornings. Slips and falls
can happen more easily in these cold, icy conditions.
Also, take care when looking inside the bin. “You don’t
want to lose your balance and fall,” Ohrt said.
• Don’t “walk down” crusted grain. If you walk on
crusted grain, cavities could collapse under you.
• Do make sure you never work in a grain bin when
equipment (conveyors, augers that fill and empty the
bin and sweep augers) are running.
• Do consider investing in safety equipment such as a
safety harness, 100-foot lifeline, tripod and winch.
Safety doesn’t happen by accident, emphasized Ohrt,
who noted that Mid-Iowa continues to hold scheduled safety
training meetings for employees. “Please join with Mid-Iowa
and stand up for grain safety.”

Mid-Iowa Cooperative held a series of safety meetings in February for employees at our various locations. Dave Soldner from
Nationwide Insurance was on site to present the required annual Occupational Health and Safety Administration (OSHA) refresher
training associated with feed and grain.
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Grain-Related
Fatalities, By the
Numbers
Just how serious are grain-related
accidents? The most recent data (2018)
from Purdue University’s Summary of
U.S. Agricultural Confined Space-Related
Injuries and Fatalities tell a sobering story:
• There were 61 documented cases
of confined-space-related injuries
and fatalities in 2018, up 13%
from 2017.
• Iowa led the nation in 2018 with
the most documented cases.
• Nationally, there were 30
documented grain entrapments.
Half of those resulted in death.
• Six involved falls into or from
grain storage structures; all 6
were fatalities.
• Seven were asphyxiations due to
deficient oxygen levels or toxic
environments.
• Eleven were equipment
entanglements that occurred
while working inside or around
agricultural confined spaces, such
as those involving in-floor and
sweep augers.
• All but one case involved males.
The single female case was a child
under 18 who suffocated in a
grain wagon.

Three Leaders Elected
to Mid-Iowa’s Board
Three local farmers were elected or re-elected to Mid-Iowa Cooperative’s
board during the 2019 annual meeting, including:
Ben Bader of Jesup. Bader has farmed south of Jesup for
10 years with his family, including his parents and his wife,
Anna. Bader returned to the family farm after graduating
from Iowa State University (ISU). The Baders grow raise
corn, soybeans and hogs. “Throughout the merger process,
and now as a Mid-Iowa member, it has been a pleasure
to work from the inside out with this cooperative,” said
Bader, a former East-Central Iowa Cooperative board
member. “I look forward to continuing our strong
tradition of excellence.”
Bob Hogle of Conrad. Hogle has been involved in his
family’s farming operation for the past 38 years. Hogle
has served 15 years on Mid-Iowa’s board of directors,
including four years as president. “I support continued
growth for the cooperative and enjoy the strategic
planning that’s necessary to help create opportunity for
our next generation of producer-patrons,” Hogle said.
Brent Schipper of Conrad. Schipper has been farming
with his father in a family-owned farming operation for
the past 18 years. He graduated ISU in 2001 with a major
in ag studies and is a member of Farm Bureau and the
Iowa Corn Growers Association. Schipper served an
associate board member at the co-op for two years before
serving three years as a Mid-Iowa board member. “As
a board member, my number-one concern is to protect
members’ equity,” Schipper said. “I want to continue to see
Mid-Iowa bring value to its members.”

• In total, there were 10 cases (16.4%)
involving a child or youth under
the age of 21. Of the children
involved, one was 3 and one was 4
years old.
• Overall, the average age of people
suffering these injuries and fatalities
was 42.2. This is well below the
average age of U.S. farmers (58),
which suggests that work in and
around agricultural confined spaces
is more likely to be performed by
younger workers.
Please take extra precautions when
working in and around your grain bins.
We want everyone to come home safe at
the end of the day.

The 2020 Mid-Iowa Cooperative board of directors includes (front row, left to right:)
Steve Holl (secretary), Bob Hogle (president), Jeff Hibbs (vice president), Ron Hager (vice
secretary). Second row, left to right: Mike Reiter, Steve Simms, Brent Schipper, Randy
Lichty, Jim Callaway, Hank Miller, Ben Bader, Kirk Stackhouse. Absent: Shane Clark
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P.O. Box 80
Beaman, Iowa 50609

Thanks for Attending
Mid-Iowa’s Crop Fair 2020

It was great to see all of you who came to Mid-Iowa
Cooperative’s Crop Fair in Tama on Jan. 20. This offered a
unique opportunity to learn from some of the best in the
business, including Shawn Hackett, president and CEO
of Hackett Financial Advisors, Inc., who often provides
marketing insights on “Market to Market” on Iowa PBS;
and Dr. Wendong Zhang, an Iowa State University assistant
professor of economics, who provided an update on
U.S.-China trade relations.

We hope you’ll join us for the 2021 Crop Fair. We’ve
already booked our keynote speaker, Dr. David Kohl,
a professor emeritus in the Agricultural and Applied
Economics Department at Virginia Tech University who
writes regularly for Corn and Soybean Digest and other ag
lending publications. Watch for more details!

So Far, So Good:

Matthias Schwartzkopf Reflects on New Opportunities with New Century FS
When Matthias Schwartzkopf first heard about MidIowa Cooperative’s plans late last year to partner with
GROWMARK, he was uneasy, to put it mildly.
“I didn’t know what this meant for me, and I was
concerned about my co-workers,” said Schwartzkopf, who had
served as Mid-Iowa Cooperative’s energy manager for five
years. “I wanted everyone to be treated fairly.”
When the new partnership took effect in December
2019, GROWMARK’s operating company, New Century
FS, began operating Mid-Iowa’s agronomic and energy
supply businesses. Mid-Iowa started collaborating with
GROWMARK’s operating company, AgVantage FS, to
optimize their grain assets.
The goal? Help co-op members access the latest agronomy
and energy products and services, while providing greater
access to grain end-user markets.

December 16 marked his
first day as a New Century
FS employee. There’s been a
big learning curve to adjust
to the new system, said
Schwartzkopf, who is an
energy development specialist
with New Century FS. “I still
get to work directly with a
lot of Mid-Iowa customers,
along with new customers,”
said Schwartzkopf, whose
trade territory covers Boone
to Cedar Rapids. “I like working in the energy business, and
the transition to my new role is working out well. So far,
so good.”
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